














38 (40.86%) reported using cannabis compared to 53 (82.81%) in 2024; additionally, 33 (35.48%) addiction to
alcohol; 10 (10.75%) addicted to tobacco; 4 (4.30%) were hallucinogens; 3 (3.23%) addiction to amphetamines;
and 2 (2.15%) reported being addicted to cocaine and 2 (2.15%) opiate use. Cannabis, alcohol, and tobacco
remain the most used drugs reported in this population this remains unchanged.

22 (47.83%) of individuals reported having no Aboriginal ancestry; 11 (23.91%) reported being Status First
Nation living on reserve; 7 (15.22%) identified as status First Nation living off reserve and 6 (13.04%) are non-
status Indian, Metis, or Inuit.

Jim also co-facilitated two Connect Parent Groups in Merritt, BC and offers community and school
presentations when his schedule permits.

Feedback Informed Treatment (F.I.T)

Feedback-informed treatment (F.I.T) is an evidence-based practice where clinicians gather real-time input from
clients using structured measures to identify what is and is not working in therapy and then adjust to better
meet client’s needs.

e All clinicians have achieved reliable data status within the aggregate data collection.

e Program Supervisor, Leann Kopytko, initiated a F.I.T. Community of Practice Group for the Alumni training.
International colleagues using Feedback Informed Treatment in connection with the International Centre
for Clinical Excellence.

Connection and Community

Raven and Youth Outreach counsellors continue to strengthen partnerships with Interior Health
Authority, TK'emlUps te Secwépemc , Secwépemc Child and Family Services, Lii’ Michif Otipemisiwak
(LMO); House of Belonging (Kikekyelc), Interior Community Services, School District 73, School District
58, A Way Home Kamloops: Katherine’s Place, Boys and Girls Club Kamloops, Living Bridges Therapy
Collective, Kamloops Sexual Assault Centre, Big Bear Advocacy Centre, Foundry Kamloops and the First
Steps Program for young mothers and many others.

Commendations

Amanda Neystrong, Raven Counsellor — Receiving a 5-year Service Award.

Kristin Rhynolds, previous Raven Counsellor— Initiated Master of Counselling Program through CITY University
and Amanda Neystrong continued in Her Master of Counselling Program CITYU.

Leann was recognized at AWHK for being the highest individual fundraiser for Campout, and with Tina Lange and
Nancy Bepple, Team Katherine, was the second highest fundraising team! AWHK raised a total of $60,000.00 at the
8" annual Campout to End Youth Homelessness on December 13, 2024! In March 2025, staff attended the grand
opening of the new 39 bed unit for young people ages 18.5-27 Katherine’s Place, A Way Home Kamloops.
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Help. SUPPORTIVE TRANSITIONAL LIVING

Hope.
DAY ONE ‘ Heal. IN RECOVERY PROGRAM (STLR)

SOCIETY !
Submitted by: Leann Kopytko, Program Supervisor

The STLR program is an abstinence-based recovery program for women and men 19 years of age and older and
is funded by Interior Health Authority. The program is operated through a partnership between Day One
Society, Canadian Mental Health Association, Kamloops Branch and Connective Support Society. Day One
Society provides programming and Support Workers Monday — Friday 8:30am-4:30pm as well as on-call
support 24/7. Canadian Mental Health Association and Connective provide the residential units where STLR
participants reside. Five female beds are in a house (congregate setting) in the downtown area, and three male
beds are located on the North Shore. The program is adapted to meet the needs of participants. This year the
in-house Wellness Program has expanded to include guest presentations from former STLR graduates as well as
others such as guest speaker Ryan Denault of Healing Between Worlds, who lives a life dedicated to recovery.

The program maintains a total of 8 beds (5 female and 3 male) and has a 95% occupancy rate for the past year.
Clients can live in STLR for a 6-month period and then are assisted in moving to independent housing. When
transitioning to independent housing, BC Housing subsidies are available to clients who meet the criteria. Over
the past year 42.11% of clients reported alcohol as their number 1 substance of concern, 33.92% reported
crystal meth, 28.97% heroin, 28.50% cocaine and 16.50% cannabis. Most clients present with poly-substance-
use issues.

The STLR support workers, Tori Barr and Melanie Amrow, maintain numerous community connections and
partnerships that ensure a holistic approach to individual recovery planning for clients. This year STLR
partnered with a female recovery group for a Wellness Event which was extremely successful and impactful. To
encourage and support a well-balanced, abstinence-based recovery program the staff facilitate access to local
supports and referrals to Interior Mental Health and Substance Use programming, including individual
counselling, Work BC Programming, Day One Society’s Detox program, local Alcoholics/Narcotics Anonymous,
the Alliance Church who provide monthly transportation passes, the City of Kamloops who provide Activity
Passes and ARCH Program, Kamloops Arts Council Crossing Bridges Program, A New Tomorrow Treatment
Solutions, Red Road Recovery Centre as well as volunteer work organized with the Mt. Paul Food Centre and
Garden Gate. The program includes in-house wellness groups, recreation and learning opportunities, sewing,
yoga and nutrition programming. Clients are assisted to access local food security programs, medical and
mental health professionals, Indigenous services, Income Assistance Programs, Ministry of Children and Family
advocacy and provide referrals to other treatment, recovery and housing programs throughout the province of
BC.

The STLR support staff continue to host TRU, Sprott Shaw and the Academy of Learning, and NVIT practicum
students throughout the year. The STLR staff are well respected for their professionalism and client advocacy
while modelling Day One Society’s values to provide help, hope, and healing.
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of Day One Treatment Society

Opinion

We hz_ive audited the financial statements of Day One Treatment Society (the Entity), which
comprise:;

¢ the statement of financial position as at March 31, 2025

e the statement of operations for the year then ended

¢ the statement of changes in net assets for the year then ended

e the statement of cash flows for the year then ended

¢ and notes to the financial statements, including a summary of significant accounting policies
(Hereinafter referred to as the "financial statements").

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Entity as at March 31, 2025, and its results of operations and its cash flows
for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the "Auditor's Responsibilities for
the Audit of the Financial Statements" section of our auditor's report.

We are independent of the Entity in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada and we have fulfiled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the Entity's ability
to continue as a going concern, disclosing as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Entity or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one

resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Entity's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Entity to cease to continue as a going concern.
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e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, the accounting
policies applied by Day One Treatment Society in preparing and presenting the financial statements
in accordance with Canadian accounting standards for not-for-profit organizations have been
applied on a basis consistent with that of the preceding year.

L 44F
gl

Chartered Professional Accountants

Kamloops, Canada
June 24, 2025



DAY ONE TREATMENT SOCIETY

Statement of Financial Position

March 31, 2025, with comparative information for 2024

2025 2024
Assets
Current assets:
Cash $ 380,945 $ 229,297
Accounts receivable 22,650 22,330
Prepaid expenses 33,109 23,914
Short-term investments (note 2) - 1,011,949
436,704 1,287,490
Capital assets (note 3) 1,460,617 1,618,131
$ 1,897,321 $ 2,905,621
Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities (note 4) $ 664,664 $ 742,403
Deferred contributions (note 5) 228,320 458,822
Current portion of long-term debt (note 6) 10,824 10,216
903,808 1,211,441
Long-term debt (note 6) 166,657 177,625
Employee future benefit liability (note 7) 195,100 162,000
Deferred capital contributions (note 8) 857,637 975,176
2,123,202 2,526,242
Net assets:
Invested in capital assets (note 9) 509,505 539,120
Unrestricted (deficiency) (735,386) (159,741)
(225,881) 379,379
Subsequent event (note 12(b))
Contingencies (note 14)
$ 1,897,321 $ 2,905,621

See accompanying notes to financial statements.

On behalf of the Board:
CW Director

r




DAY ONE TREATMENT SOCIETY

Statement of Operations

Year ended March 31, 2025, with comparative information for 2024

2025 2024
Revenue:
Government contracts $ 4,864,747 $ 4,183,387
Amortization of deferred capital contributions (note 8) 117,539 119,896
Contributions and bequests 40,625 13,585
Interest income 28,270 66,926
Miscellaneous fees and other income 21,226 9,810
5072 407 4,393,604
Expenses:
Amortization 171,893 175,763
Bursaries and donations 17,500 5,000
Client-related costs 224,155 181,393
Facility-related costs 107,968 100,931
Insurance 30,615 35,245
Interest on long-term debt 8,499 8,964
Office and general 166,607 162,258
Professional fees 97,190 78,460
Salaries and benefits 4,757,344 3,799,655
Training 17,209 8,561
Travel and vehicle 17,850 20,500
Utilities 52,737 57,648
5,669,567 4,634,378
Deficiency of revenue over expenses before the undernoted
item (597,160) (240,774)
Other income:
Gain on disposal of capital assets - 2,000
Deficiency of revenue over expenses $ (597,160) $ (238,774)

See accompanying notes to financial statements.



DAY ONE TREATMENT SOCIETY

Statement of Changes in Net Assets

Year ended March 31, 2025, with comparative information for 2024

Invested in
capital assets  Unrestricted
(note 9) (deficiency)

2025 2024

Balance, beginning of year $ 539120 $ (159,741)

Deficiency of revenue over

$ 379379 $ 608,253

expenses (54,354) (542,806) (597,160) (238,774)
Net change in investment in capital

assets 24739 (24,739) - -

Employee future benefits actuarial

(loss) gain (note 7) - (8,100) (8,100) 9,900

Balance, end of year $ 509505 $ (735,386) $ (225,881) $ 379,379

See accompanying notes to financial statements.



DAY ONE TREATMENT SOCIETY

Statement of Cash Flows

Year ended March 31, 2025, with comparative information for 2024

2025 2024
Cash provided by (used in):
Operating activities:
Deficiency of revenue over expenses $ (597,160) (238,774)
Items not involving cash:
Amortization of capital assets 171,893 175,763
Amortization of deferred capital contributions (117,539) (119,896)
Gain on disposal of capital assets - (2,000)
Net employee future benefit plan expense 25,000 19,200
(517,806) (165,707)
Changes in non-cash operating working capital:
Accounts receivable (320) 160,733
Prepaid expenses (9,195) (1,394)
Accounts payable and accrued liabilities (77,739) 116,687
Deferred contributions (230,502) (71,460)
(835,562) 38,859
Financing activities:
Principal repayments on long-term debt (10,360) (9,800)
Deferred capital contributions - 97,431
(10,360) 87,631
Investing activities:
Decrease in short-term investments 1,011,949 469,170
Purchase of capital assets (14,379) (252,507)
Proceeds on disposal of capital assets - 2007
997,570 218,840
Increase in cash 151,648 345,330
Cash (cheques written in excess of deposits), beginning of
year 229,297 (116,033)
Cash, end of year $ 380,945 229,297

See accompanying notes to financial statements.



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements

Year ended March 31, 2025

Nature of operations:

Day One Treatment Society (the "Society") is a not-for-profit organization incorporated without
share capital under the Societies Act of British Columbia that provides substance use services and
advocacy for individuals, families and communities. The Society is a registered charity under the
Income Tax Act and, accordingly, is exempt from income taxes, provided certain requirements of the
Income Tax Act are met.

1. Significant accounting policies:

The financial statements have been prepared by management in accordance with Canadian
Accounting Standards for Not-For-Profit Organizations in Part Ill of the CPA Canada Handbook.
The Society's significant accounting policies are as follows:

(@)

(b)

Revenue recognition:

The Society follows the deferral method of accounting for contributions which include
government contracts and contributions and bequests. Externally restricted contributions
are recognized as revenue in the year in which the related expenses are incurred.
Contributions restricted for the purchase of capital assets are deferred and amortized into
revenue on a straight-line basis, at a rate corresponding with the amortization rate for the
related capital assets. Unrestricted contributions are recognized as revenue when received
or receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured. Funding received which relates to a subsequent fiscal period or for
expenses which have not yet been incurred is reflected as deferred contributions in the
year of receipt and classified as such on the statement of financial position.

Revenue from fees and other income is recognized when the services are provided and
interest income is recognized when earned.

Contributed services:

A number of volunteers contribute a significant amount of their time to the Society each
year. Because of the difficulty of determining the fair value, contributed services are not
recognized in the financial statements.



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

1.

Significant accounting policies (continued):

(c) Capital assets:

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at
fair value at the date of contribution. Assets acquired under capital leases are amortized
over the estimated life of the assets or over the lease term, as appropriate. Repairs and
maintenance costs are charged to expense. Betterments which extend the estimated life of
an asset are capitalized. When major components of an asset have different useful lives,
they are accounted for as separate items of capital assets.

Capital assets are amortized on a straight-line basis over the estimated useful lives of the
assets, using the following annual rates:

Asset Rate

Buildings 50 years
Improvements 10 - 20 years
Vehicles 5 years
Equipment, furniture and fixtures 5-10 years
Computers 3 - Syears

The Society reviews the carrying amount of its capital assets for impairment whenever
events or changes in circumstances indicate that the asset no longer contributes to the
Society's ability to provide services, or that the value of future economic benefits or service
potential associated with the asset is less than its carrying amount. If such conditions
exist, an impairment loss is measured and recorded in the statement of operations at the
amount by which the carrying amount of the asset exceeds its fair value or replacement
cost.



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

1.

Significant accounting policies (continued):

(d)

Employee future benefits:

(i) Defined benefit plan:

As part of the Collective Agreements with its employees, the Society has a post-
retirement defined benefit plan, which includes sick leave and severance benefits, for
its eligible employees. The benefits are based on years of service, accumulated sick
leave credits, and final salary.

The Society accrues its obligations under the plan as employees render the services
necessary to earn benefits. The defined benefit obligation is measured as at the end of
the year using the projected benefit method prorated on service. The Society measures
the defined benefit obligation using an actuarial valuation prepared for accounting
purposes.

At year-end the Society recognizes, in the statement of financial position, the defined
benefit obligation. The cost of the plan for the year, except for remeasurements and
other items, is recognized in the statement of operations. Remeasurements and other
items, including actuarial gains and losses, past service costs, and gains and losses
arising from settlements and curtailments, are recognized directly in net assets in the
statement of financial position and presented as a separately identified item in the
statement of changes in net assets. The amount of remeasurements and other items is
calculated by determining and aggregating each component of remeasurements and
other items.

(ii) Municipal Pension Plan:

The Society also contributes to the Municipal Pension Plan, a multi-employer jointly
trusteed pension plan, for certain of its employees.

The plan is a defined benefit plan, providing a pension on retirement based on the
member's age at retirement, length of service and highest earnings averaged over five
years. Inflation adjustments are contingent upon available funding. As the assets and
liabilities of the plan are not segregated by employer, the plan is accounted for as a
defined contribution plan and, accordingly, the Society's contributions are expensed
when incurred.



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

1:

Significant accounting policies (continued):

(e) Use of estimates:

()

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Actual results could differ from those
estimates. These estimates are reviewed periodically, and as adjustments become
necessary, they are reported in the statement of operations in the year in which they
become known.

Financial instruments:

(1)

(ii)

Initial measurement:

Financial instruments are measured at fair value on origination or acquisition,
adjusted by, in the case of financial instruments that will not be subsequently
measured at fair value, financing fees and transaction costs. All other transaction
costs are recognized in excess of revenue over expenses in the year incurred.

Subsequent to initial recognition:

Investments in equity instruments that are quoted in an active market and free-
standing derivatives that are not designated in a qualifying hedging relationship are
measured at fair value without any adjustment for transaction costs that may be
incurred on sale or other disposal. Changes in fair value are recognized in excess of
revenue over expenses in the period incurred. Investments in equity instruments that
are not quoted in an active market are measured at cost, less any reduction for
impairment. Other financial instruments are measured at amortized cost. The
Society's financial instruments, including cash, accounts receivable, accounts payable
and accrued liabilities, and long-term debt, are measured at amortized cost.



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

1,

2.

Significant accounting policies (continued):

)

Financial instruments (continued):

(i) Impairment:

At year end, the Society assesses whether there are any indications that a financial
asset measured at cost or amortized cost may be impaired. For purposes of
impairment testing, each individually significant asset is assessed individually; the
balance of the assets are grouped on the basis of similar credit risk characteristics.
When there is an indication of impairment, the Society determines whether a
significant adverse change has occurred during the year in the expected timing or
amount of future cash flows from the financial asset. When there has been a
significant adverse change, the carrying amount of the asset is reduced to the highest
of the present value of expected cash flows, the amount that could be realized by
selling the asset, and the amount that could be realized by exercising the Society’s
right to any collateral held as security.

When the extent of impairment decreases and the decrease can be related to an
event occurring after the impairment was recognized, the impairment is reversed to
the extent of the improvement in the year the reversal occurs.

Short-term investments:

2025 2024

Term deposits 3 - $ 1,011,949




DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

Capital assets:

2025 2024

Accumulated Net book Net book

Cost amortization value value

Land $ 158,900 $ - $ 158900 $ 158,900

Buildings 1,480,829 1,060,733 420,096 449,712

Improvements 1,320,364 540,706 779,658 878,700

Vehicles 11,580 9,264 2,316 4,632
Equipment, furniture and

fixtures 366,624 322,569 44,055 49,473

Computers 165,886 110,294 55,592 76,714

$ 3,504,183 $ 2043566 $ 1460617 $ 1,618,131

Cost and accumulated amortization of capital assets at March 31, 2024 amounted to

$3,489,804 and $1,871,673, respectively.

Capital assets are pledged as security for the Society's long-term debt (note 6).

Management has assessed the capital assets for full or partial impairment and determined no

impairment exists.

Accounts payable and accrued liabilities:

Included in accounts payable and accrued liabilities are government remittances payable of
$109,076 (2024 - $104,561), which includes amounts payable for payroll-related taxes and
workers' safety insurance. Also included in accounts payable and accrued liabilities as at March
31, 2025 are amounts payable to employees of $386,513 (2024 - $373,022) for wages and

other payroll-related benefits.

10



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

5. Deferred contributions:

Balance, Amounts

beginning of Contributions recognized to  Balance, end

year received revenue of year

General Operating $ 37919 §$ 3,000 $ (25,297) $ 15,622

Out of the Ashes - Bursary 21,799 13,669 (17,500) 17,968
Adult Supported Recovery

Housing & Services

("STLR") program 52,922 302,444 (285,318) 70,048

School District 73 - 16,210 - 16,210

BC Housing Subsidies 1,772 - (1,772) =

Detox 68,066 2,663,665 (2,688,259) 43472

Youth Detox 276,344 796,458 (1,007,802) 65,000

$ 458,822 $ 3795446 $ (4,025948) $ 228,320

11



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

6. Long-term debt:

2025 2024

TD Canada Trust, mortgage, repayable in monthly
instalments of $1,564 including interest at a fixed rate
of 4.65% per annum, secured by a General Security
Agreement representing a first charge on all of the
Society's present and after acquired personal property,
general assignment of rents, and collateral mortgage in
the amount of $250,000 over real property located at
782 Seymour Street, Kamloops, BC, with a net book
value of $255,336, due March 30, 2027 $ 177,481 $ 187,841

Less current portion 10,824 10,216

$ 166,657 $ 177,625

The scheduled principal repayments over the next two years are approximately as follows:

2028 $ 10,824
2027 166,657
$ 177,481

7. Employee future benefits:
(a) Defined benefit plan:
Certain employees with 10 years of service and/or having reached a certain age are
entitled to receive special payments upon retirement or as specified by Collective

Agreements. These payments are based upon accumulated sick leave credits and
severance entitlements for each year of service.

12



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

7. Employee future benefits (continued):

(a) Defined benefit plan (continued):

The Society obtains an actuarial valuation (accounting valuation) for its defined benefit
plan. The plan is unfunded and has no plan assets.

The defined benefit obligation is based on an actuarial valuation for accounting purposes,
with the most recent triennial valuation performed as at March 31, 2025. The next required
valuation will be performed with a valuation date no later than March 31, 2028.

The continuity of the Society's liability, which is equal to the actuarial obligation, is as

follows:

2025 2024
Balance, beginning of year $ 162,000 $ 152,700
Current service cost 15,125 11,900
Finance cost (interest expense) 9,875 7,300
Actuarial loss (gain) 8,100 (9,900)
Balance, end of year $ 195,100 S 162,000

The Society's defined benefit obligation is comprised of the following:

2025 2024

Sick leave benefits S 66,493 $ 69,113
Severance benefits 128,607 92,887
$ 195,100 $ 162,000

13



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

7.

Employee future benefits (continued):

(a)

(b)

Defined benefit plan (continued):

The significant actuarial assumptions applied in measuring the Society's defined benefit
plan are as follows:

2025 2024
Accrued benefit obligation as at March 31:
Discount rate 4.60% 4.90%
Rate of compensation increase 2.50%" 2.50%*
Benefit costs for the year ended March 31:
Discount rate 4.90% 4.80%
Rate of compensation increase 2.50% 2.50%

*This is the long-term salary increase rate; 2024 rate: 3.00%, 2025+ rate: 2.50%
Municipal Pension Plan:

The Society and its employees contribute to the Municipal Pension Plan (a jointly trusteed
pension plan). The board of trustees, representing plan members and employers, is
responsible for administering the plan, including investment of assets and administration of
benefits. The plan is a multi-employer defined benefit pension plan. Basic pension benefits
are based on a formula. As at December 31, 2023, the plan had about 256,000 active
members and approximately 128,000 retired members. Active members include
approximately 45,000 contributors from local governments.

Every three years, an actuarial valuation is performed to assess the financial position of
the plan and adequacy of plan funding. The actuary determines an appropriate combined
employer and member contribution rate to fund the plan. The actuary’s calculated
contribution rate is based on the entry-age normal cost method, which produces the long-
term rate of member and employer contributions sufficient to provide benefits for average
future entrants to the plan. This rate may be adjusted for the amortization of any actuarial
funding surplus and will be adjusted for the amortization of any unfunded actuarial liability.

The most recent actuarial valuation for the Municipal Pension Plan as at December 31,
2021, indicated a $3,761 million funding surplus for basic pension benefits on a going
concern basis.

The Society paid $219,236 (2024 - $182,481) for employer contributions to the plan in
fiscal 2025.

The next valuation will be as at December 31, 2024.

14



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

T

Employee future benefits (continued):

(b) Municipal Pension Plan (continued):

Employers participating in the plan record their pension expense as the amount of
employer contributions made during the fiscal year (defined contribution pension plan
accounting). This is because the plan records accrued liabilities and accrued assets for the
plan in aggregate, resulting in no consistent and reliable basis for allocating the obligation,
assets and cost to individual employers participating in the plan.

Deferred capital contributions:

Deferred capital contributions represent the unamortized amount and unspent amount of
donations and grants received for the purchase of capital assets.

2025 2024
Balance, beginning of year $ 975176 $ 997,640
Less amortization of deferred capital contributions (117,539) (119,896)
Transfer from Youth Detox deferred contributions s 97 432
Balance, end of year $ 857,637 $ 975176

Included in the deferred capital contribution balance is approximately $84,006 (2024 - $84,008)
of unspent funds related primarily to the STLR contract.
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DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

10.

1.

Net assets invested in capital assets:

2025 2024
Balance, beginning of year $ 539,120 $ 557,355
Deficiency of revenue over expenses:

Amortization of capital assets (171,893) (175,763)
Amortization of deferred capital contributions 117,539 119,896
(54,354) (55,867)

Net change in investment in capital assets:
Purchase of capital assets 14,379 252 507
Principal repayments of long-term debt 10,360 9,800
Gain on disposal of capital assets = 2,000
Amounts funded by deferred capital contributions - (226,675)
24,739 37,632
Balance, end of year $ 509,505 $ 539,120

Director, employee and contractor remuneration:

No directors of the Society were remunerated for the fiscal years ending March 31, 2025 and
March 31, 2024.

For the fiscal year ending March 31, 2025, the Society paid total remuneration of $2,071,867
(2024 - $1,805,341) to 18 employees for services (2024 - 14 employees), each of whom
received total annual remuneration of $75,000 or greater. No other employees or contractors
were paid amounts greater than $75,000 for services in the year.

Economic dependence:

The Society is primarily funded by the Province of British Columbia. The Society receives
approximately 96% (2024 - 95%) of its revenue from government sources under various
contracts which expire at varying dates to March 31, 2028. The majority of these contracts
contain adequate notice provisions whereby either party may terminate arrangements under
contract. Any disruption of these funding arrangements could have a significant impact on the
Society's future operations.

16



DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

12. Financial risks and concentration of risk:

(@

(b)

(c)

Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. The Society deals with creditworthy counterparties to mitigate
the risk of financial loss from defaults. In management's opinion, the maximum amount of
credit risk is the carrying value of those assets. The accounts receivable balance consists
primarily of receivables from government entities and GST recoverable. There has been no
change to the risk exposure from 2024.

Liquidity risk:

Liquidity risk is the risk that the Society will be unable to fulfill its obligations on a timely
basis or at a reasonable cost. The Society manages its liquidity risk by monitoring its
operating requirements. The Society prepares budget and cash forecasts to ensure it has
sufficient funds to fulfill its obligations. There has been an increase in the risk exposure
from 2024 due to the current year deficit, working capital deficiency, and negative cash
flows from operations. As these liquidity issues are solely due to the underfunding of the
Youth Detox program by Interior Health, the Society intends to implement several cost-
cutting measures subsequent to year end as well as seeking additional bank financing.

Interest rate risk:

The Society is exposed to interest rate risk on its fixed interest rate financial instruments.
Fixed rate instruments subject the Society to fair value risk. The Society is exposed to this
risk as a result of its long-term debt. As the Society plans to settle its long-term debt in
accordance with the disclosed repayment schedule (note 6), it does not manage this risk.
There has been no change to the risk exposure from 2024.
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DAY ONE TREATMENT SOCIETY

Notes to Financial Statements (continued)

Year ended March 31, 2025

13.

14,

Capital management:

The Society defines capital as its net assets. The Society receives its principal sources of
capital through funding received from government contracts.

The Society's objective when managing capital is to fund its operations and capital asset
investments, and safeguard its ability to continue to provide services to the community. The
Society manages the capital structure in conjunction with the applicable provincial government
funding agencies and makes adjustments based on available government funding and
economic conditions. Currently, the Society's strategy is to monitor expenses to preserve
capital in accordance with budgeted funding granted by the applicable provincial government
funding agencies, and to pursue new contracts and revenue producing opportunities.

The Society's overall strategy with respect to capital management remains unchanged from the
year ended March 31, 2024. See also note 12(b).

Contingencies:

From time to time the Society is brought forth as a defendant in lawsuits. The Society reviews
its exposure to any potential litigation for which it would not be covered by insurance and
assesses whether a successful claim against the Society would materially affect the financial
statements of the Society. The Society is not currently aware of any claims brought against it
that, if not defended successfully, would result in a material change to these financial
statements.
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